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Minutes of Committee Meeting held on 26th August, 2010 at 11 Lincoln Close, Woolston.

The Meeting opened at 7.30pm.

Those Present:
Neville, Will, Chris, Shirley, Joyce & Sandra.

1.
Apologies:

Ray & Barbara.

2.
Minutes of the Special Meeting held on the 13th April 2010.

The minutes were agreed to be correct with the exception of those in attendance, Alan and John were not present.

3.
Matters Arising from those Minutes,

Shirley said that she had queried what the other occupants of the marquee were paying and asked if Neville had managed to find this out from Friends of Woolston Park.  Neville stated that he did not know and Shirley advised that both the fudge lady and the W.I. were making money on the day whereas we were not and we had been asked to pay £500. A general discussion took place and it was decided that we would try and obtain a copy of the Accounts from FOWP to see exactly what everyone was paying. Neville then stated that it was not definite that we would have to pay £500 and we might only have to pay the same as last year. This came as a shock to everyone as at the last meeting Ray had stated that we had confirmed that we would not go above £500 and this was taken by FOWP that it was a firm offer. Neville said he would find out exactly how much we had to pay.

4.
Show 2010.

a)
Booking In.

Neville asked Joyce if she would assist Eileen and Ray with the Booking In, the same as she did last year.  Joyce agreed that she would.

b)
Tables.

Neville advised that he had managed to obtain the loan of tables from Hatton Show but they were 12’ long instead of 6’. He said that he would probably fetch them on the Wednesday and store them in the Rangers Cabin. Chris asked how they would get transported from the Rangers Cabin to the Marquee and Neville said they would have to be carried. Chris said he was not happy carrying tables that distance as he had a back problem and the rest of the committee agreed with him. Shirley said that if you injured your back you could suffer from it for the rest of your life and Chris advised that Joyce had a problem with her knees.  Shirley said that if we were not paying £500 for the Marquee could we not pay for the tables to be transported. It was agreed that Neville would try and obtain some transport.

c)
Chairs.

It was decided that as we did not need many chairs Chris would bring 2 and Neville would supply the chairs for the Booking In and the Judges.

d)
Mats.

We do not normally have mats, in the past when it has been wet the rangers have supplied some but this year we won’t have any unless there are some in the Rangers Cabin that we can borrow.

e)
Set Up Time.

It was agreed that we would be needed at 4.00pm on the Saturday, Chris confirmed that he would advise Barbara and Ray and he would also ask Barbara if she would assist with selling the raffle tickets.
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f)
Judges.

Neville confirmed that the judges had been arranged with the exception of the Photography; Chris confirmed that he would judge the Photography Section.

g)
Judging in Process.

It was agreed that we would not allow the public in until the judging had finished, Neville confirmed that he had a Notice saying “Judging in Process”. Sandra said that last year they were allowed in and apart from the fact that the Stewards did not have time to have a drink or anything there was no-one in place to sell the raffle tickets. It was definitely agreed that the public would not be admitted until the judging was complete.

h)
Stewards.

Joyce and Sandra confirmed that they would act as stewards for the Vegetable Judge and all other stewards are in place.

i)
Name the Bear.

Sandra asked whether we should have a “Name the Bear” this year and after general discussion it was agreed that we should because it is something for the children.

j)
Raffle and Auction.

Will confirmed that he would do the raffle and the Auction.

k)
Table Cards.

Sandra confirmed that she would update the cards for the tables in line with the Exhibition Guide.

L)
Exhibition Guide.

Sandra asked Neville if he had received her email with attachment and looked at the updated Exhibition Guide, he advised that he had not received the email and Sandra confirmed that she would send it again.

5.
Grassroots Grant.

Chris confirmed that the scales had now been purchased and they were demonstrated to the Committee. All items claimed for have now been purchased and we have a surplus of £37.75 the generator and scales were cheaper than the original estimate. Chris is going to write to Grassroots Grants to see if we can spend the money on a copper earthing spike. Chris thanked Shirley for all the work she had done filling in the Grant Forms and obtaining the estimates.

6.
Any Other Business.

Shirley brought up the fact that now we have a new roof the canes which are stored in the roof space are splitting with the heat. After discussing various options it was agreed that we should try to paint the roof with greenhouse shading and Chris advised that the best way to do it was to use the generator and spray it on.

Chris advised that Sandra has taken over the website and updated it with the Entry Form which can be completed and printed off and she has also updated the Exhibition Guide in line with the Show Schedule. Sandra advised that it now comes up on the Search Engine and we can see how many “hits” it has.  Shirley suggested that as Chris has a lot of email addresses he sends an email advising everyone that the website has been updated. Chris thanked Sandra for all her work.

As there was no further business the meeting closed at 9.00pm. 










Secretary: Chris Ratcliffe, 11 Lincoln Close, Woolston, Warrington, WA1 4LU


